South Grampian DMG Section 7 meeting
 held at 10 am on Thursday 4th June 2026
at Kilry Village Hall 

MINUTES 

Section 7 Meeting				Chair: Nature Scot

1. Welcome & Introductions
Colin MacPhail of Nature Scot welcomed all those present to the meeting, the purpose of which was to allocate Section 7 culls for 2026-27, and to provide project updates across a number of important woodland creation projects.

Present: Colin MacPhail (Nature Scot- Chair) , Graeme Taylor & Jimmy Irvine (Nature Scot), Doug McAdam (Independent Chair of SGDMG), Victor Clements (Secretary SGDMG), Rob Mearns (Tulchan), Chris Walker (Bachnagairn), Rob Whitson & Gary Coutts (Balmoral/ Bachnagairn), Mike Cottam (CNPA), Kevin Peters & Sophie Cade (FLS), Nick Gibb (Glenisla House), Jason Williamson (Glencally/ Auchavan), David Rudge & Liam Donald (Glenshee), Angus MacNicol (Invercauld), Mark Mitchell (Scottish Water), Jamie Gammell & James Davidson (Alrick), Barclay Dougal (Lednathie/ Balintore), Charlie Matthews (Airlie West).

2. Apologies
Fiona Brewis (Broughdearg), Colin McClean (CNPA), Brian Smith (Clova Farms), Will Reid (Callater), Deirdre Stewart (ADMG), Bruce Cooper (Independent contractor), Major Gibb (Glenisla House)

3. Minutes from April Section 7 meeting
The minutes from the April meeting were taken as read.

4. Matters Arising
There were no matters arising that would not otherwise come up later in the agenda. However, GT set out important context for this meeting and the season ahead.
After the April meeting, Doug McAdam had written to Nature Scot to say that reaching 10 deer per sq km by spring 2027 was practical and achievable, and that the deer group would be supporting and encouraging members to do this.

The Nature Scot Board were to consider whether this was appropriate, given the existing contract arrangements, or whether a stronger Section 8 process was required. After discussion with senior Nature Scot personnel, and in consideration of all the evidence available, including the SGDMG letter and re- working of the population model which suggested a lower deer density than previously calculated, the recommendation was that the current arrangement be extended to allow the agreed target density to be achieved by spring 2027.

As a consequence, Section 8 is not being considered for the Caenlochan S7 area.

While members were concerned about longer term sustainability around what they were doing, the priority of this meeting was to allocate the 2026-27 cull. The DMG would be having a more extensive discussion around future options at our November meeting, with the aim of looking at the position beyond S7 then.

In the meantime, the focus was on discharging the S7 obligations that people had signed up to.

5. Review of recruitment count and mortality data
Recruitment counts to inform the current population model had taken place during May within the S7 area over 800+ hinds, which was a good sample size, with c 500 of these independently checked by drone by Nature Scot across Tulchan, Glencally and Glenshee. The ground counts returned recruitment rates of 30-33%, and the drone counts returned 36%. Using 36% in calculations would allow for a buffer, and a new model was drawn up on this basis.

Recruitment counts from further east and south, albeit on a much smaller number of animals, showed 75- 80% recruitment on better ground, a fundamentally different situation. This contrast within the wider area is important in understanding the dynamics of the group.

While there had been some mortality in February/ March, it was not apparent that there was much more since then, so default mortality rates will be retained in the models.

6. Discussion of agreed population model to achieve 10 deer per sq km by spring 2027
The adjusted population model arising from the recruitment count suggested that cull targets of 575 stags, 575 hinds and 288 calves would be required to achieve a population density of just below 10 deer per sq km by spring 2027, with projected culls of 300 stags, 300 hinds and 150 calves then required to maintain this through to spring 2028.

Achieving the target density in spring 2027 would assume a recruitment of 40% at that point. This can be checked at the time. JI would look to do some spot checks on 2026 calving in late summer to determine calving proportion this year, and that would help inform the target cull for calves in the autumn. The model assumes a 50% calving at the moment, before winter mortality.

The above information is our best interpretation of the evidence available in determining what the approach should be in 2026-27.

7. Allocation of stag and hind culls
Section 7 properties present were asked to set out what their intended culls would be for the season ahead, with Broughdearg and Clova South supplying information after the meeting.

In total, culls of 537 stags and 635 hinds were allocated, against targets of 575 stags and 575 hinds. Overall, and with hinds being the priority consideration, the numbers agreed are above Section 7 suggested targets.

A summary of allocated culls will be attached with these minutes.

As suggested previously, JI would do some spot checks later in summer to check on what proportion of calves were present, and this would help inform the calf cull target, currently at 288 animals.

A partial allocation of culls was completed for members outwith the S7 area.

8. Keeping the cull on target during 2026-27
Nature Scot would support members as required during the season, and co-ordinate communications via JI. Some staff time could be allocated if required, although Nature Scot are likely to be active in other areas, and SG members should be aware on that. JI to act as main point of contact, and to receive information and feedback as required.



9. Triggers for Section 8 intervention 
Section 8 triggers were discussed previously and given the hind cull targets agreed, which will lower the density to below 10 deer km2 then there will be no requirement for Section 8. 

10. Timing of HIA to complete Section 7:   2027 or 2028?
The current S7 contract requires that HIA will be undertaken 12 months after achieving 10 deer per sq km. Given that this will now be spring 2027, HIA will be deferred to spring 2028, and the Section 7 agreement extended to cover that additional period.

11. AOCB
There was no other competent business.


South Grampian DMG				Chair: Doug McAdam

1 Other Projects
There was an extensive discussion around woodland creation and restocking projects within the area.

FLS are planning on fencing the south side of Glen Prosen this autumn/ early winter before the end of 2026, enclosing an area of 924 ha, and potentially building the deflection fence on higher ground in the early part of 2027. This will include a number of significant deer leaps to ensure what they are planning there will not become a deer trap and create welfare issues. The fences will be a mixture of new fences, and stock fences with off-set electric wires. On some stetches the stock fences already exist.

It is scheduled to fence the north side of Glen Prosen later in 2027.

While FLS are confident of moving ahead this year, they had still not received an EIA determination from Scottish Forestry, which is required to provide legal authority to the works. FLS were continuing to provide additional information and analysis across a range of issues.

There is a strong feeling among members that if this project is going ahead, then we need to see it implemented quickly so that other properties can plan properly around it. Significant lengths of fences going up will fundamentally change the nature of the deer group, and might well have a significant impact on the various considerations around Caenlochan and the current S7 process.

FLS will also be fencing a 70 ha restock enclosure in Glen Doll, reducing the range/ wintering area in that location.

Scottish Water proposals were, if anything, more significant, and these two were continuing to be developed, potentially with work this autumn as well, but with progress in some ways dependent on FLS Glen Prosen fences going up.

All SGDMG members are asked to keep themselves informed on progress of these two projects, and to be aware of where deer are when the fences are closed. There is very significant potential for problems if deer end up in the wrong places, with their movement options curtailed by fences. There will need to be compensatory culling associated with these projects, removing all animals normally dependent on these areas. There is potential however for removing higher value animals that get caught up on the wrong side of a fence.

VC to include fencing map with minutes of this meeting, to help members envisage what was likely to be happening, and when.

It is not clear what the current situation with the Balintore enclosure is, and progress with that is unlikely to be imminent. The wind turbines proposal is still being developed, and this is central to the development of Balintore as a whole.

The Glenshee riparian project was still in development, with a 115 ha search area on the Glenshee beat. The presence of wading birds is curtailing what might be possible there, but it appears that a significant and viable project will still be forthcoming.

Tulchan are still developing their woodland plans, likely to be taken forwards next year.

There was some discussion about the Balloch Plantation which had significant potential for holding deer once fences began to become porous. In general terms, there were currently c 2000 ha of woodland creation being developed around and beyond the boundaries of the deer group. In the short term, this would constrain the deer range on lower ground. In the longer term, it would increase overall holding capacity of the landscape.

Although deer number in the more lowland landscape were increasing, Nature Scot did note that Caenlochan deer numbers were at their lowest now in 40 years. DMcA noted that several game processors were now concerned about falling numbers in the Highlands, which is where they sourced their main supplies of animals.

After the meeting. Clova South reported that while their planting scheme had been consented, road access to the hill was still being pursued first, and this was taking some time. It was not clear yet when their part of the hill would be planted, so the deer implications of that are not yet imminent.


2 Timeline for deer plan
Scottish Forestry had been happy with the analysis provided to date through deer plan, with grant money paid to Invercauld who had been fronting up the application. So, that external funding as now been all received on the basis of the material currently on website.

To complete the plan, we needed to be able to provide deer density targets in different areas, and we were not yet in a position to do that because of uncertainty and timing of woodland creation plans, changing CNPA policy, and how new deer related legislation might be applied.

Following discussion with CNPA the previous week, it is suggested that the November meeting be focused on the situation beyond Section 7, with the DMG then potentially signing off a deer plan in spring 2027. To this end, VC will not commit admin time until it is most effective. There is no additional cost to members in finishing the plan, just a redeployment of administration expenses, which is possible because current admin requirements are very straightforward and not time consuming.

We can therefore allow for flexibility in terms of finalizing a plan.

The current Caenlochan population model effectively sets cull targets for the next two seasons, and this is the backstop position for having a plan in place. We will however be needing to keep abreast of fencing progress to be able to advise non- S7 members to the east and south of that area.

3 CNPA view
CNPA were shortly to start consulting on their new 2027-32 park plan, and were happy to contribute to discussions around deer management at November meeting, with a view to trying to establish longer term policy and implementation on the ground.

CNPA had run their cull incentive scheme again this year, with two properties in South Grampian participating, as well as a number of properties in West Grampian DMG area. The total spend was £35,000. It was planned to run the scheme again next year.

4 AOCB
There was no other competent business.

5 Date for November meeting
The autumn meeting would take place at 10am on Tuesday 24th November, again in Kilry Hall. The focus of that meeting would be at looking beyond the current Section 7 process, with a view to being able to set longer term densities and objectives.
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