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Part Four  -  OPERATION OF THE GROUP

Area & Boundaries

Action Point

1.1 Monitor the operation and accuracy of the 4 X sub area population models during the course of this plan, and review as required.

1.2 Welcome any smaller properties who might wish to join the DMG, including any tenant farmers or woodland properties.
1.3 Be aware of any movements coming through from the South Deeside/ North Angus DMG area, and take these animals in to account when setting cull levels.
Membership

Action Points

2.1 Resolve the various issues that have been affecting the Group for many years, and try to re- recruit those properties who are no longer subscribing members.
2.2 As above, implement an effective sub area structure that allows for the differences in management objectives across the area.

2.3 Welcome any smaller properties who wish to become DMG members.

2.4 Have a Reporting Member status for any properties who may not wish to become members as such, but who will receive all DMG communications, and submit count and cull data as required.
Meetings

Action Points

1.1 DMG to decide on most appropriate schedule of meetings going forwards to allow for a sub- area structure, and to ensure that sufficient resources are made available to support this structure.
1.2 DMG to consider the selection of  two vice chairs to help in the running of the group.

1.3 Continue making agendas and minutes available on DMG website
Constitution & Finances
Action Points

4.1 Continue with invoicing once annually.
4.2 Prepare budget and accounts in advance of each spring meeting/ AGM.

4.3 Try to recruit 5 X properties as subscribing members, and reduce costs to other members.

4.4 Look to reduce DMG running costs where possible.

4.5 Consider membership of ADMG again.

4.6 Re- vamp the DMG constitution
Deer Management Plan

Action Points

5.1 Endorse updated DMP by April 2026, if not possible by November 2025.
5.2 Ensure a system of communications is in place whereby local interests have access to the plan, and can input to future development of it. 
5.3 Add Working Plan to Agenda of all subsequent meetings of DMG

5.4 Discuss and agree deer cull targets at sub area level to be taken forwards by DMG members, and update population models accordingly.

5.5 Try to remove the requirement for any further statutory interventions beyond the term of the current Section 7 agreement.
Code of Practice on Deer Management

Action Point

6.1 Ensure adherence to code at all times, both by the Group, and by individual members. This action point will provide an opportunity for all members at meetings to bring up issues that may be off concern to them re: deer welfare or management. 
Data & Evidence gathering- Deer Counts

Action Points

9.1 The group should develop and use population modelling and recruitment counts on an annual basis. Information on mortality shall also be collated where it is felt this might be significantly different to normal levels
9.2 SGDMG to have discipline not to count any more regularly than every 3-5 years.
9.3  There is an obvious role within the DMG area for focused drone counts, but these should be carried out in place of helicopter counts. It may be possible to use drone counts to quantify roe and mountain hare numbers, perhaps in future years when the technology has been tested more.
9.4 All count information to be made available on a Reporting Unit basis, so that neighbours can be more aware of densities on their boundaries.

Data & Evidence Gathering- Culls

Action Point

10.1 Update the population models and target culls on an annual basis, using recruitment and mortality data collected, as well as actual culls from the previous year.

10.2 All cull data to be presented on a Reporting Unit basis, so that it is more apparent where deer are being culled. This only applies to a small number of properties.
Data & Evidence Gathering- Habitat Monitoring

Action Points

11.1 The DMG will not prioritize HIA monitoring until such times as a clear strategy has been agreed for Caenlochan. 
11.2 Nature Scot to align HIA and SCM monitoring methodologies, and devise a Best Practice method for monitoring grassland habitats which stalkers can use to inform their work.
Competence

Action Point

12.1 DMG members will seek to ensure that DMQ Level 1 and Trained Hunter status are delivered as the now accepted industry standard for all personnel involved with deer management within the area, and encouragement will be given to professional stalkers to achieve DMQ level 2.
12.2 Training and support will also be sought from ADMG where that is required to help with running of the Deer Management group.

Training

Action Points

13.1 Promote and facilitate the uptake of appropriate deer management qualifications.

13.2 Be aware of the ongoing development of Best Practice Guidance and any new techniques or standards that arise from that.

13.3 Review training needs on an annual basis at spring DMG meetings. 
13.4 Specifically, look to develop and take forwards a personel development course for DMG stalking personnel in particular, but also agency and other public sector staff who feel that such an initiative might be useful to them in helping them contribute effectively to DMG meetings.
13.5 Add Health & Safety to the Agenda of meetings.
Venison Marketing

Action Points

14.1 The DMG members will work to increase SQWV accreditation across the area, and try to identify the barriers to this happening.
Communications

Action Point

15.1 Implement the communications strategy as agreed, and ensure a mechanism is in place for dealing with business and issues between meetings.

Part Five  -  PUBLIC INTEREST OUTCOMES

Develop Mechanisms to manage deer

Action Points

PIA 1.1 Publish and endorse the new updated SGDMG Deer Management Plan by April 2026.

PIA 1.2 Re-assess the Group against the updated Benchmark criteria once DMP has been endorsed, by April 2026, and act on any correcting actions which are apparent from this. 

PIA 1.3 Review the Working Plan on a six- monthly basis and minute progress and changes.

Delivering Designated Features in to Favourable condition

Action

PIA 2.1 Agree target deer density for Zone 1 that will ensure an acceptable level of progress across the designated upland features in Unfavourable condition.
Manage Deer to retain existing Native Woodland cover and improve woodland condition in the medium to long term.
Actions

PIA 3.1 The DMG needs to ensure that all personnel can undertake basic herbivore impact monitoring in woodlands, given the scale of woodland area which they might wish to monitor in the period of this plan.
Demonstrate DMG contribution to woodland expansion target

Actions

PIA 4.1 SGDMG members to establish up to.3500 ha of new woodland creation over period 2026-31.
PIA 4.2 Population models to fully reflect the compensate culls necessary to facilitate planting projects.
Monitor and manage deer impacts in the wider countryside

Action Points

PIA 5.1 As previously suggested, open ground HIA monitoring will not be advised for DMG members until such times as an agreed strategy can be agreed for Caenlochan, and other important changes made to HIA methodology. The only exception to this is blanket bog monitoring, as several DMG members have peatland resoration projects either implemented or pending.
Improve Scotland’s ability to store carbon
Actions

PIA 6.1  Create 3500 ha of new woodland planting in the period of this plan.
PIA 6.2  Carry out habitat monitoring on the blanket bog areas within the DMG to determine their current condition and ascertain what management action, if any, might be required to bring them in to good condition.
PIA 6.3  Discourage any burning that might impact on peatland sites.

PIA 6.4  Contribute to River Basin Management Planning as appropriate when requests to do so are forthcoming.

Reduce or mitigate the risk of invasive, non- native species

Action

PIA 7.1 Cull spreading sika deer so that they do not become established within the area.
PIA 7.2 Try to contain fallow deer within their current boundaries within the Glen Isla forest blocks, and prevent them from becoming established elsewhere.

PIA 7.3 Report any sightings of muntjac deer to Nature Scot. Muntjac deer should be shot on sight if possible.
PIA 7.4 Be aware of the possibility of feral pigs becoming established within the area.

Protection of Historic and Cultural Features

Actions

PIA 8.1 The DMG will maintain communication with the local community and look to address any issues that are identified with regards to sites of cultural interest and herbivore grazing. 
PIA 8.2 As required by Scottish Forestry, all potential woodland creation projects, including natural regeneration schemes, will be assessed by the applicants for any negative impacts on cultural or archaeological sites.

Delivering higher standards of competence in deer management

Action Point

PIA 9.1 Continue to support training efforts within the group as opportunities to do so arise.
Contribute to Public Health and wellbeing

Action Points

PIA 10.1 Maintain communication with local Community Councils re: DVCs and look to implement any mitigation which may be deemed helpful in reducing local risk.
PIA 10.2 Remind DMG members on an annual basis about the dangers of Chronic Wasting Disease (CWD) and individual members to ensure safety precautions are taken by anyone who has had recent contact with deer or habitats in North America.

PIA 10.3 DMG to highlight the risks of ticks and Lyme’s Disease to their guests and the public more generally through all appropriate channels.
Maximize Economic benefits associated with deer

Action Points

PIA 11.1  DMG to commission a suitable economic impact assessment of the various options open to DMG members going forwards.
Minimize the economic costs of deer management

Action Points

PIA 12.1  DMG to be aware of changing role and importance of deer management within the area and how the relative economic position changes in the five year period ahead.
Ensure effective communication in deer management issues

Action Point

PIA 13.1 Maintain those actions outlined in the Communications Policy/ Working Plan.
Ensure Deer welfare at individual and population level

Action Points
PIA 14.1 Focus on bringing natural habitats in to favourable condition status, capable of withstanding browsing pressure and providing good nutrition.
PIA 14.2 Liaise locally on significant woodland management operations where these affect shelter for deer.
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