South Grampian DMG Spring AGM Meeting
to be held at 10am on 8th April 2025 
at Kilry Village Hall 
Agenda 

1. Welcome & Introductions
Apologies
2. Minutes from November 2024 meeting
3. Matters Arising
4. Financial Position
Account for 2024-25
Budget for 2025-26
One invoice only?
5. Election of office bearers
Chair/ vice chair
Secretary

6. Caenlochan Section 7		     Chair: Nature Scot
· Minutes of November 2024 S7 meeting
· Action points/ matters arising
· Cull 2024/2025 review
· 2025 Deer count & analysis
· Season 2025-26 initial cull allocation
· Arrangements/ support
· Section 7 AOCB

7. Members Only Caenlochan discussion

8. Updating South Grampian Deer Plan
9. Other member changes/ projects
FLS Glen Prosen & Glen Doll
10. CNPA Update
11. Nature Scot Update
12. ADMG Update
13. AOCB
Blind or open emails?
Date of next meeting
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